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DisclaimerDisclaimer

This presentation is strictly confidential and may not be copied, published, distributed or transmitted to any person, in whole or in part, by any medium or in 
any form for any purpose.

The information in this presentation is being provided by Road King Infrastructure Limited (the “Company”) and its subsidiaries (together with the Company, 
the “Group”) and solely for the use at this presentation.

This presentation has been prepared for informational purposes only. This presentation does not constitute or form part of, and should not be construed to 
be, directly or indirectly, an offer to sell or issue or invitation to purchase or subscribe for any securities of the Group or affiliates in any jurisdiction, or an 
inducement to enter into investment activity. No part, or all, of this presentation shall form the basis of, or be relied on in connection with, any contract or 
investment decision in relation to any securities of the Group.

This presentation contains forward-looking statements based on currently held beliefs, expectation of future events and assumptions of the management of 
the Group as of the respective dates indicated herein. Forward-looking statements involve known and unknown risks, uncertainties and other factors which 
may cause the actual results, financial condition, performance or achievements of the Group or industry results to differ materially from those expressed or 
implied by such forward-looking statements. There can be no assurance that the results and events contemplated by the forward-looking statement will in 
fact occur or that assumptions are correct. The Group disclaims any obligation to update or otherwise revise these forward-looking statements to reflect 
future events or developments.

This presentation includes measures of financial performance which are not measures of financial performance under Hong Kong Financial Reporting 
Standards (“HKFRS”), such as “EBITDA”. These measures are presented because the Company believes they are useful measures to determine the 
Company’s operating cash flow and historical ability to meet debt service and capital expenditure requirements. However, they should not be considered as 
an alternative to cash flows from operating activities, a measure of liquidity or an alternative to net profit or indicators of the Company’s operating 
performance on any other measure of performance derived in accordance with HKFRS. Because they are not HKFRS measures, they may not be 
comparable to similarly titled measures presented by other companies. 

By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the 
Group and that you will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business 
of the Group. Any decision to purchase securities in the context of a proposed offering of securities, if any, should be made solely on the basis of 
information contained in an offering circular or prospectus prepared in relation to such an offering.

This presentation speaks as of August 16, 2013. Neither the delivery of this presentation nor any further discussions of the Group with any of the recipients 
shall, under any circumstances, create any implication that there has been no change in the affairs of the Group since that date.

By participating in this presentation or reading the presentation slides, you agree to be bound by the foregoing limitations.
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Financial review

Business overview and update

Q&A

A Property Developer with 
Stable Growth and Sustainable Profit Potential
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Business overviewBusiness overview

Toll road projects

Property projects under development

Toll road business1

� Predictable cash flow generation

� Significant unencumbered assets

� 4 expressways and 6 Class I/II highways

spanning across 6 provinces in China

Property development business1

� Record contracted sales in 2012 and 1H2013

� Mature projects with attractive profit margins

� Focus in Yangtze River Delta and Bohai Rim regions, 

covering over 20 projects

� Total attributable land reserve of over 5 million sqm  

Note: 1 Operational data as of 30 June 2013

Stable 
growth and 
Sustainable 

profit 
potential

Predictable 
recurring 
cash flow
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High growth in sales and visible 

pipeline

- Achieved record high contracted 

sales in 2012 and 1H2013 

- A total of one million sqm is 

available for sale in 2H2013

Sufficient and strategically 

located land reserves 

- Total attributable land bank of 

over 5 million sqm1 for 

maintaining approx. 3-4 years 

- 61% and 21% of GFA located in 

Yangtze River Delta and Bohai 

Rim Regions, respectively

Sustainable growth in property 
development business 
Sustainable growth in property 
development business 

Note: ¹ As of 30 June 2013

Projects: 8

GFA: 1,125,000 sqm

Bohai Rim

Projects: 12

GFA: 3,255,000 sqm

Yangtze River Delta
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Achieved record high contracted sales in 2012 
and 1H2013

Achieved record high contracted sales in 2012 
and 1H2013

Contracted sales (HK$ mm1)Contracted sales (HK$ mm1)

8,018 6,836

11,864

6,015
8,663

2010 2011 2012 1H2012 1H2013

Record high in 1H2013

(6,944)
(5,633)

(RMB mm in parentheses as reported number)

(9,563)

(4,880)
(6,930)

2010 – 2012 CAGR of 17.4%2

Growth of 42.0%2

Note: 1 The contracted sales number for 1H2012 and 1H2013 is in RMB in the public filings and converted to HK$ by using RMB/ HK$ exchange rate of 0.812 for 1H2012 and 
0.800 for 1H2013

2 Contracted sales growth in RMB    

Revenue (HK$ mm)Revenue (HK$ mm)

4,942
6,833

9,344

2,321 2,654

2010 2011 2012 1H2012 1H2013

2010 – 2012 CAGR of 37.5%

Growth of  14.3%
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Yangtze River 
Delta
61%

Bohai Rim
21%

Others
18%

Yangtze River 
Delta
62%

Bohai Rim
27%

Others
11%

Continue to replenish land reserve to support 
future development

Continue to replenish land reserve to support 
future development

Location Nature Land area (sqm) Attributable interest Planned GFA (sqm) 

Luoyang Residential 147,000 100% 392,000 

Zhenjiang Residential 98,000 100% 126,000 

Changzhou Residential 95,000 100% 236,000 

Shanghai Residential 61,000 75% 130,000 

Zhenjiang Residential 256,000 100% 522,000 

■ Acquired five pieces of land with a total GFA of 1.4 million sqm in 2013 at an average cost of 
RMB1,500/sqm

Land reserve breakdown Land reserve breakdown 

20122012

Total land reserve: 4.6 million sqm Total land reserve: 5.3 million sqm 

1H20131H2013
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Focus on residential projects and concentrate on areas 
with high growth potential

Focus on residential projects and concentrate on areas 
with high growth potential

■ Focus on residential projects and target first-time home buyers and 

upgraders

■ Concentrate on Yangtze River Delta and Bohai Rim regions at easily 

accessible sites and established town centers

■ Maintain gross margin at high 20% with increasing efficiency and

inventory turnover

■ Enhance brand loyalty with superior product quality

■ Target annual growth of at least 20% 

■ Maintain 3 – 4 years of landbank
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Established and further optimized toll road businessEstablished and further optimized toll road business

Long established toll road business 
served as stable cash flow contributor

- 20 years of industry experiences

- A portfolio of 4 expressways and 6 
Class I/II highway projects spanning 
across 6 provinces in the PRC

- “Cash cow” with no major capex 
needed on existing projects

Further optimized the toll road 
portfolio

- Focus on expressways 

- Strategically disposing of Class I/II 
highways
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Toll road business remains a reliable cash flow contributor Toll road business remains a reliable cash flow contributor 

Share of toll road revenue 
(HK$ mm)

Share of toll road revenue 
(HK$ mm)

803 844 839 

421 

2010 2011 2012 1H2013

Total traffic volume of existing toll roads
(mm vehicles)

Total traffic volume of existing toll roads
(mm vehicles)

68 
73 74 

32 

2010 2011 2012 1H2013

■ Cash flow from toll roads remains unencumbered (except for the new Longcheng Expressway) 
and is available to service offshore debt

■ Predictable and recurring cash flow of HK$500 – 600 million per annum from toll road projects

■ Expressway projects contributed over 85% of the total toll revenue in 2012 and over 90% in 
1H2013

■ Increasing cash distribution ratios for Baojin Expressway by the end of 2013

■ Disposal of Hefei-Yeji Highway and Hefei-Huainan Highway in Anhui province and a toll station of 
Yulin Project in 1H2013

Steadily increased traffic volume

Stable share of toll road revenue
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Business overview and update

Q&A

Financial review

A Property Developer with 
Stable Growth and Sustainable Profit Potential
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2,351 2,311 
2,856 

815 1,008 

2010 2011 2012 1H2012 1H2013

4,942 

6,833 

9,344 

2,321 2,654 

2010 2011 2012 1H2012 1H2013

633 
743 

853 

226 262 

2010 2011 2012 1H2012 1H2013

Proven track record of strong business performanceProven track record of strong business performance

Revenue (HK$ mm)Revenue (HK$ mm) Profit for the year (HK$ mm)Profit for the year (HK$ mm)

2010–2012 CAGR of 37.5%

Note: 1  EBITDA is calculated through profit for the year adjusted for finance cost, income tax expenses both for the Group and the toll road joint ventures, and depreciation of 
both the property business and toll road operation rights using the Group’s depreciation policy

EBITDA1 (HK$ mm)EBITDA1 (HK$ mm)

Growth rate of 14.3%

EBITDA1 margin EBITDA1 margin 

47.6%

33.8%
30.6%

35.1% 38.0%

2010 2011 2012 1H2012 1H2013
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Proven track record of strong business performanceProven track record of strong business performance

■ Property development business – achieved record high contracted sales, increasing 42% over 
1H2012

Contracted sales (HK$ mm1)Contracted sales (HK$ mm1)

8,018 6,836

11,864

6,015
8,663

2010 2011 2012 1H2012 1H2013

Record high in 1H2013

(6,944) (5,633)

(RMB mm in parentheses as reported number)

(9,563)

(4,884)
(6,930)

2010 – 2012 CAGR of 17.4%2

Growth of 42.0%2

■ Toll road business – stable and recurring cash flow

Cash received from toll road (HK$ mm)Cash received from toll road (HK$ mm)

751
658

523

256 247

2010 2011 2012 1H2012 1H2013

Note: 1 The contracted sales number for 1H2012 and 1H2013 is in RMB in the public filings and converted to HK$ by using RMB/ HK$ exchange rate of 0.812 for 1H2012 and 
0.800 for 1H2013

2 Contracted sales growth in RMB    
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3,047 

2,534 
2,936 

Nil   

3,175 

2,619 

2013 2014 2015 2016 2017 and 

beyond

Onshore + Revolving Loan

4.3x 

4.5x 

4.0x 

2010 2011 2012

5,420

3,421

5,337
6,407

3,003
3,500 3,370

5,336

2010 2011 2012 1H2013

Cash Short-term debt

Average debt maturity: 2.5 years

Total debt / EBITDA remains below 5.0xTotal cash / short-term debt now 1.2x

Significantly solidified liquidity position and 
steadily reduced leverage position
Significantly solidified liquidity position and 
steadily reduced leverage position

Total cash / short-term debt1 (HK$ mm)Total cash / short-term debt1 (HK$ mm) Total debt2 / EBITDATotal debt2 / EBITDA

Termed out debt maturity profile3 (HK$ mm) Termed out debt maturity profile3 (HK$ mm) 

Note: 1 Includes pledged bank deposits and short-term debt including bank and other 
borrowings and loans from non-controlling interest of a subsidiary 

Note: 3 As of 30 June 2013

Note: 2 Total debt = bank and other borrowings + loans from non-controlling interests 
of a subsidiary

24%

37%
33%

30%

2010 2011 2012 1H2013

Net debt / capitalization remains below 40%

Net debt4 / capitalizationNet debt4 / capitalization

Note: 4 Net debt = total debt – bank balances and cash (includes pledged bank deposits)
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Financial snapshot (HK$ mm)Financial snapshot (HK$ mm)

Strengthening financial profileStrengthening financial profile

 

 

 2011
1
 2012 1H2012 1H2013 

Contracted sales  6,836 11,864 6,015 8,663 

Contracted sales (GSA ’000 sqm) 580 1,019 540 646 

Property revenue 6,833 9,344 2,321 2,654 

Gross profit 1,911 2,718 699 929 

Gross margin (%) 28.0% 29.1% 30.1% 35.0% 

Cash flow from toll road joint ventures 658 523 256 247 

EBITDA
2
 2,311 2,856 815 1,008 

Profit attributable to owners of the company 735 818 228 255 

Basic earnings per share (HK$) 0.99 1.10 0.31 0.34 

Dividend per share (HK$) 0.46 0.46 0.16 0.18 

   
  

Cash 3,421 5,337 4,190 6,407 

Total short-term debt 3,500 3,370 2,722 5,336 

Total debt 10,151 11,360 9,614 11,692 

Net debt 6,730 6,023 5,424 5,285 

Total equity 11,349 12,223 11,533 12,529 

Equity attributable to owners of the company 11,072 11,793 11,254 11,945 

Net asset per share (HK$) 14.9 15.9 15.2 16.9 

   
  

Key ratios 
  

  

EBITDA / interest expense 3.5x 3.7x N.A. N.A. 

Total debt / EBITDA 4.5x 4.0x N.A. N.A. 

Net debt / capitalization 37.2% 33.0% 32.0% 29.7% 

Total cash / short-term debt 1.0x 1.6x 1.5x 1.2x 

Dividend payout ratio 46.5% 41.8% 51.6% 52.9% 

Note: 1 The figures were restated based on the prevailing HKGAAP requirements  
2  EBITDA is calculated through profit for the year adjusted for finance cost, income tax expenses both for the Group and the toll road joint ventures, and depreciation of 

both the property business and toll road operation rights using the Group’s depreciation policy
3 Contracted sales growth in RMB 

Outstanding property business performance 
through 2012 and in 1H2013

�Substantial growth of 71%3 and 42%3 in 
contracted sales performance over 2011 and over 
1H2012, respectively

�Delivered completed properties in line with 
predetermined schedule

Stable gross margin

Predictable cash flow stream from toll roads

Robust liquidity, cash of over HK$6.4 billion

Closely monitored leverage position

Strong and stable operating cash flow

Key observations

Stable dividend payout
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Key notesKey notes

Sustainable growth in 
property development 

business

�Record high contracted sales in 1H2013, reaching HK$8.7 billion (RMB6.9 
billion), an increase of 42% comparing with 1H2012 despite continuing 
austerity measures in the sector

�Proven execution capability by delivering 888,000 sqm in 2012, increasing by 
21% over 2011 with sales recognized amounting to HK$9,344 mm in 2012, 
increasing by 37% over 2011

�Disciplined evaluation of land replenishment for maintaining approx. 3-4 years 
land bank

�Record high contracted sales in 1H2013, reaching HK$8.7 billion (RMB6.9 
billion), an increase of 42% comparing with 1H2012 despite continuing 
austerity measures in the sector

�Proven execution capability by delivering 888,000 sqm in 2012, increasing by 
21% over 2011 with sales recognized amounting to HK$9,344 mm in 2012, 
increasing by 37% over 2011

�Disciplined evaluation of land replenishment for maintaining approx. 3-4 years 
land bank

Prudent and proactive 
financial management 

�Strong business performance and achieving sufficient liquidity while reducing 
leverage in 1H2013

�Proactive management of debt maturity profile

�Diversified financing channels through banks and capital markets

�Strong business performance and achieving sufficient liquidity while reducing 
leverage in 1H2013

�Proactive management of debt maturity profile

�Diversified financing channels through banks and capital markets

Stable recurring cash 
flows from 

established toll road 
business

�Established business with 20 years of experience and with proven track record 
under the same management in toll road business

�Continued to be the “cash cow”: over HK$500 million net cash received per 
annum and HK$247 million in 1H2013

�Share of toll road revenue remains stable at HK$839 million in 2012 and 
HK$421 million in 1H2013. Expressway projects are expected to contribute to 
a higher proportion of the total toll revenue

�Established business with 20 years of experience and with proven track record 
under the same management in toll road business

�Continued to be the “cash cow”: over HK$500 million net cash received per 
annum and HK$247 million in 1H2013

�Share of toll road revenue remains stable at HK$839 million in 2012 and 
HK$421 million in 1H2013. Expressway projects are expected to contribute to 
a higher proportion of the total toll revenue
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