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Top Foreign-owned Property Developer in China 

This presentation is strictly confidential and may not be copied, published, distributed or transmitted to any person, in whole or in part, by any medium or in any form for any 
purpose.  
 
The information in this presentation is provided by Road King Infrastructure Limited (the “Company”) and its subsidiaries (together with the Company, the “Group”) and 
solely for the use at this presentation.  
 
This presentation contains forward-looking statements based on currently held beliefs, expectation of future events and assumptions of the management of the Group as of 
the respective dates indicated herein. Forward-looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, 
financial condition, performance or achievements of the Group or industry results to differ materially from those expressed or implied by such forward-looking statements. 
There can be no assurance that the results and events contemplated by the forward-looking statement will in fact occur or that assumptions are correct. The Group 
disclaims any obligation to update or otherwise revise these forward-looking statements to reflect future events or developments.  
 
This presentation includes measures of financial performance which are not measures of financial performance under Hong Kong Financial Reporting Standards (“HKFRS”), 
such as “EBITDA”. These measures are presented because the Company believes they are useful measures to determine the Company’s operating cash flow and historical 
ability to meet debt service and capital expenditure requirements. However, they should not be considered as an alternative to cash flows from operating activities, a 
measure of liquidity or an alternative to net profit or indicators of the Company’s operating performance on any other measure of performance derived in accordance with 
HKFRS. Because they are not HKFRS measures, they may not be comparable to similarly titled measures presented by other companies.  
 
This presentation does not constitute or form a part of and should not be construed to be, directly or indirectly, an offer to sell, offer to purchase, or a solicitation to sell or 
solicitation to purchase or subscribe for securities in the United States including its territories and possessions, any state of the United States and the District of Columbia, or 
any other jurisdiction where such offer or sale is restricted or prohibited. No securities of or relating Road King Infrastructure Limited or any member of the Group have been, 
or will be registered under the United States Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state of the United States or any other 
jurisdiction and no such securities may be offered or sold in the United States absent registration under, or an applicable exemption from, the registration requirements of 
the Securities Act and the rules and regulations thereunder. No public offering of securities will be made in the United States or in any other jurisdiction where such an 
offering is restricted or prohibited. A rating is not a recommendation to buy, sell or hold the securities and may be subject to suspension, reduction or withdrawal at any time 
by the rating agency.  
 
By attending this presentation you acknowledge that you will be solely responsible for your own assessment of the market and the market position of the Group and that you 
will conduct your own analysis and be solely responsible for forming your own view of the potential future performance of the business of the Group. You agree to keep 
absolute confidentiality regarding this presentation and the information contained herein. In particular, unless with our express prior permission, neither the information 
contained herein nor any copy hereof may be, directly or indirectly, taken into or distributed in the U.S. Any failure to comply with this restriction may constitute a violation of 
the securities laws of the United States or other jurisdictions. No money, securities or other consideration is being solicited, and, if sent in response to this presentation or 
the information contained herein, will not be accepted. Any decision to purchase securities in the context of a proposed offering of securities, if any, should be made solely 
on the basis of information contained in an offering circular or prospectus prepared in relation to such an offering.  
 
This presentation speaks as of as at the date as of which they are made. Neither the delivery of this presentation nor any further discussions of the Group with any of the 
recipients shall, under any circumstances, create any implication that there has been no change in the affairs of the Group since that date.  
 
By participating in this presentation or reading the presentation slides, you agree to be bound by the foregoing limitations.  

Disclaimer 
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Top Foreign-owned Property Developer in China 

Business overview and updates 

A Developer and Operator  
with Healthy , Sustainable Growth 

Q&A 

RK Shanghai Villa in Shanghai RK Hong Kong Times in Suzhou Tangjin Expressway in Hebei 
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Top Foreign-owned Property Developer in China 

1994 

1996 

… 
2007 

2004 

Named as one of the "1997 Best Managed 
Companies in Hong Kong" by Asiamoney 

Completed acquisition of 
Sunco 

Established by Wai Kee and AIG Asian Infrastructure Fund 

Commenced first property development 
project 

Consistently named as one of the 
“Worldwide 500 Chinese Enterprises” 
by Yazhou Zhoukan 

1995 

1997 

… 
Listed on the Hong Kong Stock 
Exchange 

… 

2009 

Ranked 37th of the “Chinese Entrepreneur Top 
500” by Tai Kung Pao and Global Chinese 
Entrepreneur 

2013-16 

Consistently ranked 1st 
Foreign-owned Property 
Developer in China by 
Chinese Real Estate 
Research Association 

Corporate milestones 

1999 

Selected as constituent stock of 
Hang Seng MidCap 50 Index … 
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Top Foreign-owned Property Developer in China 

 

Expressway projects 

Property projects under development 

Toll road business 

 Consistent and stable cash flows 

 5 expressway projects spanning 340km in length 
and other highways 

 Average remaining concession period of around 
17 years 

Property development business 

 Record high contracted sales in 1H2016 

 Focusing on Yangtze River Delta and Bohai Rim 
regions, with over 30 saleable projects   

 Concentrating in mass market such as first-time  home 
buyers and upgraders                                                                         

Progressive 
growth in 
property 

development 
business 

Stable cash 
flows with 
growing 

performance 
from toll road 

business 

Business overview 
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Top Foreign-owned Property Developer in China 

Solid pipeline with progressive growth and 
visibility 

- Achieved record high contracted sales of 
RMB9.1bn in 1H2016 

- Total land reserve of 5.5mm1 sqm supporting 3 – 4 
years development 

 

Strategically located land reserves  

- 57%1 and 31%1 of GFA located in Yangtze River 
Delta and Bohai Rim Regions respectively 

- Focus on easily accessible locations near city 
centers 

Note: ¹ As of 30 June 2016 

 
Projects: 7 
GFA: 1.7mm sqm 

Bohai Rim 

Projects: 18 
GFA: 3.1mm sqm 

Yangtze River Delta 

Sustainable growth in property development business 
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Top Foreign-owned Property Developer in China 

9,404 
10,408 

4,133 
5,108 

9,059

2014 2015 1H2014 1H2015 1H2016

Contracted sales 

Contracted sales and ASP increased 
by 77% and 31% respectively to 
RMB9.1bn and RMB13,500/sqm in 
1H2016 over 1H2015 

Derived mainly from Tianjin, 
Shanghai and Suzhou 

Yangtze River 
Delta
56%

Bohai Rim
38%

Others
6%

Sales breakdown by region1 

9,900 
11,000 10,700 10,300 

13,500

2014 2015 1H2014 1H2015 1H2016

ASP (RMB/sqm) 

Contracted sales (RMB mm)  

Note: ¹  As of 30 June  2016 
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Top Foreign-owned Property Developer in China 

11,456 
12,730 

4,390 4,352 

12,510

2013 2014 2015 1H2015 1H2016

Revenue (HK$ mm) 

Proven track record of strong property business performance 

Recorded revenue of HK$4.4bn in 
1H2016 

Operating profit increased by 25% to 
HK$343mm in 1H2016 over 1H2015 

Yangtze River Delta remained as the 
major contributor to the revenue 

Bohai Rim
6%

Others
7%

Yangtze 
River Delta

87%

Revenue breakdown by region2 

Operating profit1 (HK$ mm) 

Note: ¹ Excluding exchange impact 
2 As of 30 June 2016 

723 

1,174 1,158 

274 343 

2013 2014 2015 1H2015 1H2016
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Top Foreign-owned Property Developer in China 

Yangtze 
River Delta

61%Bohai Rim
27%

Others
12%

As of 30 June 2016, property asset portfolio amounted to approximately HK$35.2 billion, 
comprising a land reserve of  5.5 million sqm  

 In the first half of 2016, acquired three pieces of land in Shanghai, Suzhou and Tianjin for 
residential developments, as well as a commercial project in Suzhou, with an aggregate floor area 
of 430,000 sqm  

Since June 2016, acquired another four pieces of land in Jinan and Shanghai, mainly for residential 
development, with a total planned GFA of approximately 432,000 sqm 

Demonstrated ability to replenish land bank in Tier 1 and 2 cities 

 

 

Land reserve 

Total land reserve:  5.4mm sqm  

Dec 
2015 

Yangtze 
River Delta

57%
Bohai Rim

31%

Others
12%

Jun 
2016 

Total land reserve:  5.5mm sqm  
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Top Foreign-owned Property Developer in China 

515 530 

271 243 250 

2014 2015 1H2014 1H2015 1H2016

Cash received from toll road (HK$ mm) 

Maintain and further optimize our toll road business 
Share of toll road profit (HK$ mm) 

Recurring cash flow stream of over 
HK$500m each year – cash received 
from JV was HK$250m in 1H2016 

Share of toll road profit soared by 
84% to HK$158m in 1H2016 

Average daily traffic volume of existing toll roads 
(‘000 vehicles) 

201 208 198 205 212

2014 2015 1H2014 1H2015 1H2016

157 

250 

85 86 

158 

2014 2015 1H2014 1H2015 1H2016



      

10 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 
 

  

 
 

 
 

 
 

 

Top Foreign-owned Property Developer in China 

Type of borrowings3 

Stable leverage and diversified funding platform 

Stable leverage level – net debt/ net 
capitalization remained ~40% and 
reduced to 38% in 1H2016 

Total debt/EBITDA remained stable 

Diverse funding channel – obtained 
approval to issue domestic bonds 
totaling RMB2.5 bn in the PRC 

 

Net debt / Net capitalization1 Total debt / EBITDA2 

Note:  
¹ Net debt / Net capitalization = net debt / (net debt + total equity) 
2 EBITDA is calculated based on the profit for the period of the Group but does not account for taxes, interest expenses, depreciation and amortization charges 
3 As at 30 June 2016 

3.4x  3.6x  3.6x  

2013 2014 2015

Onshore bank 
borrowings

34%

Offshore bank 
borrowings

31%

Bonds
35%

33%

42% 42% 44%
38%

2013 2014 2015 1H2015 1H2016
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Top Foreign-owned Property Developer in China 

Outlook 

Maintain progressive revenue growth of 20-30%  

Further strengthen the resilience against the risks on exchange 
rate and financial markets fluctuations 

Enhance cooperation with business partners to capture better 
development opportunities 

 - Ping An Real Estate (平安不動產) 

 - Hebei Construction & Investment Group (河北建設投資集團)  

 - Nan Tong San Jian Investment Group (南通三建投資集團) 

Continue focus on land replenishment in existing Tier-1 and 2 
cities 

Further optimize toll road portfolio 

- Focus on expressways  
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Top Foreign-owned Property Developer in China 

Questions & Answers 

A Developer and Operator  
with Sustainable and Healthy Growth 

RK Shanghai Style in Shanghai RK J•o•Y Heights in Guangzhou Machao Expressway in Anhui 
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Top Foreign-owned Property Developer in China 

Appendix: Financial Highlights 

(HK$ mm) FY2015 FY2014 1H2016 1H2015 

Revenue 12,510 12,730 4,352 4,390 

Gross profit 2,883 3,334 935 993 

Gross profit margin 23% 26% 21% 23% 

Profit attributable to 
owners of the Company 820 1,005 218 228 

EBITDA1 3,732 4,160 1,348 1,461 

 Basic earnings per share 
(HK$) 1.11 1.37 0.30 0.31 

 Dividend per share (HK$) 0.48 0.58 0.13 0.13 

Note: 1 EBITDA is calculated based on the profit for the period of the Company but does not account for taxes, interest expenses, depreciation and amortization charges;  
            interest expense is the cash interest paid in the year/ period 
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Top Foreign-owned Property Developer in China 

Appendix: Financial Highlights 

Note:  1 Total cash includes pledged bank deposits and bank balances and cash 
2 Total debt includes current and non-current bank and notes borrowings 
3 Gross gearing ratio = total debt/ total equity 
4 Net gearing ratio = (total debt - total cash)/ total equity 
5 Total Capitalization = total debt + total equity  
6 Net Capitalization = (total debt – total cash) + total equity  
7 1H2016 LTM EBITDA 

(HK$ mm) FY2015 FY2014 1H2016 

Total cash1 3,314 4,047 6,487 

Total debt2 13,450 14,389 15,096 

Gross gearing ratio3 96% 102% 109% 

Net gearing ratio4 73% 74% 62% 

Total debt / Total capitalization5 49% 51% 52% 

Net debt/ Net capitalization6 42% 42% 38% 

Total debt / EBITDA 3.6x 3.6x 3.9x7 
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Top Foreign-owned Property Developer in China 

Appendix: Property Business – Land reserve  

Bohai Rim Region 

Province No. of projects GFA 

Pan-Beijing* 2 802,000 

Tianjin 2 567,000 

Shandong 3 330,000 

Total 7 1,699,000 
Yangtze River Delta 

Province No. of projects GFA 

Shanghai 5 436,000 

Jiangsu 13 2,709,000 

Total 18 3,145,000 

Other Regions 

Province No. of projects GFA 

Henan 3 402,000 

Guangdong 2 267,000 

Total 5 669,000 

Total GFA: 5.5 million sqm1 

* Including Longfang city 

Note: 1 As of 30 June 2016 
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Top Foreign-owned Property Developer in China 

Appendix: Toll Road Business - Expressways portfolio 

Spanning 340km in length1 Note: 1 As of 30 June 2016 

Shanxi 

Longcheng Expressway 
Length: 72km 
Fund invested: RMB660mm  
Road King’s interest: 45% 

Hunan 

Changyi Expressway 
Length: 69km 
Fund invested: RMB618mm  
Road King’s interest: 43% 

Hebei  

Baojin Expressway 
Length: 105km 
Fund invested: RMB960mm  
Road King’s interest: 40% 
 
Tangjin Expressway 
Length: 58km 
Fund invested: RMB799mm  
Road King’s interest: 45% 

Anhui 

Machao Expressway 
Length: 36km 
Fund invested: RMB435mm  
Road King’s interest: 49% 
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